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Determination

The manufacturing climate in
Beatrice and in the nation
continues to come under attack
from the recession. We continue t@
progress in this tough
environment. These times are
when great companies are made.
The cost cutting measures of
operating from 40 to 32 hours to
10% cut on all salaries has helped
us tremendously. Our strategies
are proven to be robust and we
are working our way back to some
normalcy. | am proud of all of our
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8-€BM8f you continue to show on &
&' By 3B(&S. The economy is
bSER6HE &ih@iSsigns of
-$SHhpta PevhEHENES we must remair
.. 58986 "G 8- (®solve must remain
and we must continue to look for
ways to improve our efficiencies.
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worth having itOs definitely worth
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The Vision.

Position Dempster Industries LLC t(

the leading Manufacturer in the mal

served while increasing top line re
growth.

Core Values
Honesty " Integrity " Respect "
Customer Drive#
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Change. 1tOs an inevitable part of life. Some changes we choose to make and sometimes we change to adjust to the situations we find
in. It is our reaction to these changes that dictate whether the changes turn out to be positive or negative.

As everyone is aware we have changed the way we do business in Springfield. Of wdycRised our facility and moved to Buffalo, Mo
which is about 30 miles north of Springfield. Going forward we will focus exclusively on selling our Dempster product lines, plus pipe an
wire in bulk. While this was not an easy decision to make, it was one that had to be made to allow Dempster to not only survive but pro:
the water industry. The market in the water industry has followed the housing market down turn during our nationOs current economic r
and it became obvious in early summer that we needed to change our way of doing business.

Making this change will yield positive results in several areas for Dempster.

¥ The biggest and most important result will be greatly reducing our overhead and operating costs, which in turn will create highe
margins. This will eventually translate into bigger paychecks and better profit sharing for all of us.

¥ We can focus our inventory resources solely on our product lines. We will be able to use our inventory investment dollars exclu
to grow the Dempster pump line instead of sending these dollars to our vendors to keep low margin product lines at satisfactor’
stocking levels.

¥ | will be able to focus my time on our Dempster pump customers and growing that aspect of our business instead of the day to
aspect of keeping a store staffed and running.

¥ Reduced overhead will enable us to be more competitive in the bulk wire and pipe markets. We will not have any inventory inve
in these lines and will be able to drop ship directly to the customer. The bulk pipe market should be a growing area as cities ant
municipalities begin receiving federal stimulus dollars and spend them on rebuilding water and sewer lines. This will be an ares
market that we have not been able to compete in before.

In our last newsletter Wallace spoke about perseverance and Jon talked about challenges and staying OtoughO in challenging times. |

writing about big changes that we have made in our operations in Missouri. We must always remember to keep our heads up, stay pos
remember that each one of us is not alone in facing these challenges. We are all an important part of kiwss$e@minded of this during
the last week of July when Jon, Nick, Mel and Wallace came to Springdfield to move our inventory and get the facility closed. It was a bic
task than any of us had thought it would be and took a lot of hard work. Despite the long hours and hard work everyone had a good tim
was all smiles during the move. We even had a few good pranks played during the week. (Make sure and ask Wallace about that!). It re
me of something | had heard a long time ago about the real meaning of a TEAM:
Together
Everyone
Achieves
More

I am absolutely confident that with the great team we have at Dempster in a very short time we will come out on the other side of these
challenges a much better, healthier and more profitable company. LetOs all just keep our eye on the prize and keep pushing, we will be
the fruits of our labor very soon.

Proud to be a part of the Dempster team!

Reggie Rice.

FOURTH QUARTERBIRTHDAYS MILESTONE ANNIVERSARIES

JOYCE EHMKE NOVEMBER 12th RUSS BEHRENS 25 YRS IN AUGUST
GREG WENZL 25 YRS IN AUGUST

MATT FRALIN 5 YRS IN SEPTEMBER

DAN LESEBERG 30 YRS IN OCTOBER

BRIAN WALTERS 25 YRS IN DECEMBER

DENNIS BUHR DECEMBER 4th

MATT FRALIN DECEMBER 25th
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